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Professionalising Project Control to
enable delivery of complex mega
projects
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B Opportunity to Learn

Creating a Project Control Network

Sharing Good Practice
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Genius is making complex ideas

simple, not Toanl:iglgejimple ideas ‘ G ROWI N G
SKILLS &

CAPABILITY
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B What do we mean by professionalization?

professionalization

[pre fefenslar zetfen] )

NOUN
professionalisation (noun)

the action or process of giving an occupation, activity, or group professional qualities, typically by
increasing training or raising required qualifications.
"the professionalization of youth sports has turned coaching into an increasingly lucrative profession”
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Global operations and activities

« 85,800 employees

 Sales of c£18 billion

* £9bn+ spent with over 33,000 suppliers
« Customers in more than 100 countries

« Working with universities worldwide

* £90m+ invested annually in education and skills
globally

Platforms & Services

Platforms & Services
UK

A Defence, Aerospace and Security company

« 70% of our business is Platform (aircraft, Elctronic Systems
ships/submarines, land vehicles) and services
related

- Growing Electronic Systems and Cyber Orber & neligence
Intelligence businesses

Platforms & Services
International
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Mega Projects in BAE Systems
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Bl Bringing It All Together

Deliver
Project
Control

Capability

UNCONTROLLED 99 project Controls
Unpublished Work. Copyright © 2019 BAE Systems. All Rights Reserved . B A E SYS .I. E M s
Melbourne, Australia



Why? - Project Control

“Handle Cranking”

@ f} “Don’t Break the rules”
- REQUIREMENTS RULES

“Project Tax”

—_— ) “Check Lists — lots of them”
LAW )/
STANDARDS
“Process Police” i o
= “Tick Box”
POLICIES GOVERNANLL
o H Y 4 H 1 /4
The data isn’t right TRANSPARENCY REGULATIONS “Checks, checks and more checks”
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Bl Bringing it all Together

Deliver
Project
Control

Capability
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Our Strategy

* Promote and recommend Project Control principles and practices across a Project Lifecycle
» Provide a governance and assurance framework for Project Control and its application
« Establish awareness in all people to the value and importance of Project Control
* Develop and maintain an improved career framework for Project Control
» Create an environment that fosters sharing of good practices and experience

L ORE N R

Career Competency Learning & Continl_Jing Tools & Governance & Knowledge
Development  Framework and Development Professional Processes Assurance Management
Assessment Development
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Bl Bringing It All Together

Deliver
Project
Control <:> How?

Capability
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Global Project Control Working Group
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B Demonstrate the right behaviours

Strategic vision
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Bl Bringing It All Together

Deliver

Project
Control <:> How?
Capability

&

Plans ~  DeliverIt! ~  Measure

20000 G

Career Competency Learning & Continging Tools & Governance & Knowledge
Development Frameworkand  Development Professional Processes Assurance Management
Assessment Development
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Career Development

Project/Programme/

Project Planning,
Portfolio Delivery ) °

Monitoring and Control

Project Director Project PMC Director

Project Planning,
Monitoring and Control

:> Project Manager

Head of PMC

Project PMC
Manager

Project Planning Monitoring Project Trainee Project Planning Monitoring
and Control Trainee and Control Trainee
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Career Development
§ Sue Simmonite — Head of Project Control
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B Competency Framework
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B Learning & Development

Sponsoring Complex Projects, Programmes & Portfolios (SCP3)

Leading Complex Projects, Programmes & Portfolios (LCP3)

Integrating Complex Projects, Programmes & Portfolios (ICP3)

Project Management Developing You (PMDY)
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B Learning and Development Framework @

Live it

Living our behaviours everyday,
it's not just what you do but
how you do it.
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Continuing Professional Development

Knowledge Gained
Shared With
Others

5. Share

Evidence of
Competence
Gained

4. Assess
and
Evaluate
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1. Identify
Profile of
competence and
needs
2. Plan
Development
Action Plan
3. Apply
Personal
Development
Record

EXCHANGE
EXPERIENCE OR
GOOD PRACTICE

PARTICIPATION
IN STEERING OR

WORKING
GROUPS
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B Continuing Professional Development

VVI
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Project Management Institute
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l\ Australian Institute of

‘ , Project Management
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' PM CENTRE FOR
COMPLEX PROJECT
MANAGEMENT
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Processes & Tools
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A Guide to Project Control
System Application and
Reviews
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PCS Application Levels
Level A — Cost Collection
Level B — Budget vs Spend
Level C — Schedule (No EV)
Level D — Profiled ETCs
Level E — Earned Value

Lifecycle Management

PM Functional Guidance
Schedule Risk Analysis

Simplifying, rationalising and
standardising our processes to
enhance application
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Governance and Assurance

Lifecycle Management

Operational Framework
Lifecycle Management Framework

Guide to the Lifecycle Management

- Project Control System Reviews Project Performance Reviews

Integrated ~ Demonstration Surveillance Effective Project
Baseline Review Review Performance Reviews
| Review

L e

Phase Reviews
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B Knowledge Management

“lf yow hare anv apple and | harve an apple and
we exchoange apples then yow ano | wlll st eacie
howe one apple. But of yow hanve an Llea and |
Ihowe anv Ldea and we excirange these wleas, Hiven
each of sy wll have two- wleay’’

George Bernard Shaw
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Bringing it all Together

Our vision

Our mission

UNCONTROLLED

Career
Development
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The reasons for change

Why?
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Creativity

Strategic vision
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Plans DeIiver It! =~ Measure
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Continuing Tools & Governance & Knowledge
Professional Processes Assurance
Development

Learning &
Development

Management

Competency
Framework and
Assessment
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B The benefits we see and feel...
2019 shared strategic objectives
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Drive operational excellence

Continuously improve competitiveness and
efficiency

Grow

Advance and further leverage our technology

| ¥ )
Pride in Career Direct uplift in Potential for | AR e
Pathways Capability Global Mobility Tl % B All contributing
Pursue and deliver growth
Develop
L~ Lead and inspire high performing teams and
Ry i individuals
Build trust by operating to the highest

standards of business conduct
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